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NICOR GAS COMPANY

BOARD OF DIRECTORS APPROVAL

PROJECT REVISION

Budget |tem No. 8983 — Neovell Replacement

Thisinformation technology project replacesthe company'sNovell sysemwith Windows
2000/Exchange software. Thisprgject camein unde budget dueto Iess investment in
infragructure than origindly anticipated. Thisproject iscomplete.

Approved by Financial Policy Committee

ot ol

Sec’fetary

Approved by Board d Directors

m:dary:l‘;

Actual Expenditures $ 3,769,000
Origina Authorization  $ 4,600,000
Revision $ (831,000)

Julv 11. 2003
Date

Julv 17. 2003
Date



Nicor Gas PLANT BUDGET AUTHORIZATION REQUEST 4w 403 WP (F-4} 14 3/30 Page 10f 1
Note: Use additional pages if more space is needed.
BUDGEY #TEM NO. AUND. | REGION CAPITAL TYPE (seeback] | AFUDC {se6 back) - Estirnated Expenditures
%D? ?3 452 eenh‘aé; o Inif ion Tech Llves Previcus Total
p nformation Technd 1 No Year This Request Authorization Awuthorization
LS PARTIAL
Activity’ # Invesiment | 178331 178332 %moalzmo& 2003 2 .831000 § 4600000 § B769000
~ Yes
Activity” # Retirement " $ $ $
Activity # Investment | 178333 $ $ $
Activity # Retirement . - $ $ s
FILE NO. NBA /MR /PL/ BING. ESTIMATED STARTDATE | EST.COMPLETION
Year Year Retired | $ $ 3
Quarter Cuaarier Total $ -831000 $ 4600000 $ 3769000 3

Project Location
Company wide

Project Description

Novell Replacement InfrastructurePhase It - Migrate offunsupported network gperating systems {(Novell) & email systems {Groupwise) to Windows 2000 &
Exchange

Alternatives Considered
Upgrade Novell fo supported versions & install basic Windows 2000 1Exchange software to support business needs for Windows 2000

Reason for Request
Support & compliance

1 . r:‘.
Reason for Budget Revision

Original approach calted for heavy investment in infrastructura architecture to allow the Novell & Windows 2000 environments to remain active simultaneously.

Discovered approach would not work given the large number of serversin network. New approach was developed that relied more on labor & fess on
technol ogy.L.ower project costs for hardware{-674);software(-282}); increased outside services(+125}

For Revisions Qnly Reimbursable? Income Taxes on Reimbursable Projects | Included in overall budget?
Revision: [INo [JNo (Publicinterest) £ ves M No
102034 [1Yes % {73 Yes { Private Party) Dollars and year(s):

see instructions

Operating Expense Impact (specifyin detail)

Economic Assessment Data I . ] Approvals _ ]
TAGARROVAL DATE IT8C AFFRAAL DATE
T
Item (see page 2) o o 1 value ) . )
Cost of Capital ( after tax) o PRINT REGOMMENGED BY DATE PRINT APPROVEDBY OFFICER DATE
Net Present Value at C/C (after tax) 3 Cindy Madziarezyk 6/18/03 Barbara Zeller B/18/03
internal rate of retum (IRR), if applicable % RECOMMENDED BY SIGNATURE _ ABPROVED BY SIGNATURE - OFFICER
E3
ﬂ,«a&(‘ 4 tondgy L ﬁ oy
Treasurers Office Approval APPROVED BY CME " DATE  { APPROVED BY BOARD OF DIRECTERSFFC  DATE
Date CMT COMPLETION BY DATE POST INVESTMENT REVIEW
OYes [[ine [FUndecded
I yes, Quarter Year
ACCOUNTING APPROVAL - CAPITALIZED SCFTWARE BUDGET COMPLETION! TOLERANCE DATE
CHECKBY

Forward completed form to: Supervisor Plant Accountingl GO-5 East
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{“‘) NICOR GAS COMPANY
BOARD OF DIRECTORS
APPROVAL

NEW PROJECT

Budeet Item Nb. 8983 - Information Technology

Replace Novell' sNetware operatingsystem vith Mcrosoft's Wndows 2000, and replace Groupwise
e-mail system with Exchange 2000.

Total Authorization $4.600,000

Approved by Financial Policy Committee

‘f‘/ 5{/ /OLWH April 12.2001

Secrétary Date

Approved by Board of Directors

>z April 19, 2001
Secretary Date
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PLANT BUDGET AUTHORIZATION REQUEST 4009 299

WP (F-4} i4 5130

of
Note: Sse additional pages if more space is needed Paae —
BUDGET ITEZM NO. AUND, REGHIN CAPITAL TYPE (seeback} IAFUDC {see back) Estimated EJtpendilures (4000
Previ T
m5 452 Go 520 & 528 g Yes D Na Year This Request Aulrheggigg;on Authgr%?;tion
Activity # Tnvestment PARTIAL AUTHORIZATION | 9001 5 28900,000.00 |° 3
Activity # Retirement D“'ES D No 2002 $2,000,000.0
Activity # Irnvestreent 2003 @0,‘300.00 $4.600,000.0:
Activity # Retirement .
FILE NG, NEA MR P S ND. ESTIMATED START DATE  ¢EST. COMPLETION DATE
vear 2001 2003
aar. Year, .
> > Retired
Q
Quarter, i uarler Total $4.600,000

ProjectLocation
Company Wide

Project Drescription

Migrate off unsupported network operating systems { Novel!) and e-mail systems (Groupwise)to Windows 2000 and Exchange

Alternatives Considered

needs for Windows 2000

Upgrade Novellto supported versions and install basic Windows 2000 1Exchange softwareto support business

Far Revisions Only

Revision{circie}

HBEE

Reason for Reqguest
Support and compliance

o

Reimbursablie?

gYes

%

Reason for Budget Revision

Included i overalt
budget?

Dotlars and Year(s)

Mains to be Instalied Cost/Foot Mains to be Retired

Footage Size Type Class Est. Std. Footage Size ¥r. Installed Type Footage Size ¥r. knstalled Type
Feet of total main to be installed Feet of total main to be retired
(eher Facilities (installed or retired). Afsoinclude any operating expenseimpact.

Project OM $216,000

Economic Assessment Data Approvais

ftem (see other side} Value Primt Recommended by pate Print Approved by Vice President Date
Costof Capital (after tax) % | Ron Katt 04/02/014 George Behrens 04/02/01

Met Present Value at C/C [after tax)

b

Internat rate of seturn (IRR), i appiicable

Keorg Al oy

Approved by VP signature

i e

——

e
2 0%
-y

ed by signature
.4/ 7_/ o

Treasurer's Office Approval {only it FPC to approve) Approved b)‘: CPR Date Appmve\(; by Board of Directors/FPC Date
Budget Campletion/ Date Past-Invest
By Date ToleranceCheck by Yes

Revi
No Tﬁ Undecided
Year

If yes. Quarter.

you nead mere space |or tho 'Mainsio be
nstalled/Retirad fiald', ph filf It oast on another
ece of paper and turn that in with this fom.

over =

Actual Expendituresand commitments through
date of compietion

CPR Comptetion by Date
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REGESEED BY CO. N0, ﬁ'gCTG UngY ACCOUNT NO. l ACTIVITY MO, DATE
Ror bett oo | 452, 04/02/01
(’}ﬂijequest information
- Yea Opergling Expense Capital item included in annual budget? & Yes [3No FacTia L
&) Sco.co0{Roor)
200 | $30,000.00 $24000,000.00 Bd Add I Replacement [] N/A
260, | $186,000.00 $2,0006,000.00 Year 2000 compliant? Oves Cno N/A
200 |8 B00,000.00 Rate of return: IRR or NPV at___% discount

Dessciption of Request

Nicorias t een utiizing Novell's Netware Operating System and Groupwise E-Maif 80ftware for the last 10 years, We were informed 1A
Seprtenber 2000 that the current versions of Netware [ 1) and Groupwise 1) Altnok ¢ rted bv Ncvelt 85 § March, 2001,
Nicorias requirements today that require Windows  } 1 af both the Sewer tevgl and desktop

Thi's poject plans to:
Regalae Novell with Windows 2000
Replae Groupwise with Exchange 2000

Adwattages

Aligned with Network Strategy

Allow for integration with eCemmerce and Unlsys NT initiatives
Less technologiesto support (lower OE)

Marke leading software

incressed long-term vendor viability

Required skill-set easier to obtain

WAW_) a - 41\1&.4/ *‘F[-‘?l/o;

Pfojec Sponsor (Ofﬁcer’/@nager) Approval Dale

Accounting Department Aaoroval = For capitalized software

Meets accounting guidelines

e, Sty 0 A —— L2
Reviewed by Date 7 ey 7 XA Date

1/ //u\ /7 rd
Technical Architecture Guidance {TAG} Team %/ /yg/%
Hrev Scuags 4 2 -0)\ | j{{ 2 A ‘2’/2/5‘(
Reviewed by Date Approved by ¥ Date
H-2.04 62 Vo “-1-0
Date Operations Approval by Date

Informatior-Technologies Steerina Committee Use Only:

$
“pproved by Date Dollar Amount

‘Comments
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g;;ded areas for Plant Accourting Use Only WP (F'4) 14 7/30
ACCOWIBTING UNIT NO. W.0, / ACTIVITY INVESTMENT NO, V.0, ACTIVITY RETIREMENT NO. W.0. / ACTIVITY REIMBURS ABLE N ),
1452 2R 33 1 | o
(C AL TYPE
) 0 Purchasd Hardware
DATE PREPARED PREPARFD PY PROJECT LOCATION
04/27/2001 M.B. Abrams GO - Company Wide
AUTHORIZED BY ' DATE
Ron Katt / Barbara Zeller 04/20/01
ADDITIONS REYIRES
ITE SIZE QUANTITY TEM, YR. INSTALLED SIZE
1 MIS Windows | 2000
2 Exchange 2000
3
4
Cost Estimate - Additions |JCost Estimate=Retires Reimbursable
TOTAL REMOVAL COST SALVAGE VALUE TOTAL PERCENT RERVBUESABLE | TOTAL
1,262,000.00 $ $ 3 % |$

Description, Location, Additional ftems (attach sketch, if needed1

{acement of the Novell Netware system with Microsoft Windows 2000 and the Groupwise e-maii system
Exchange 2000. Project imeline will be: Start - 2nd Qtr, 2001 and Completion 2nd Qtr, 2003
Total of Cost of Project is Capital $4,566,000 and OOM $216.000

Cap Type 520 Purchased Hardware $1,262,000 1787331

{Cap Type 525 Customize/internally Developed Software $2,793,000 B8B83
Cap Type 526 Purchased Software $511,000

j-ap typ 198333

CompletionDates

, " Service Out of Service

Distrilestion: Original to Plant Accounting. Copy to Plant Accounting on job completion.
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ACCMOUNTING UNIT NO.
452
=

( F;ITAL TYFE

52 § Custm/Internal SHiwr

W.0.  AGTIVITY INVESTMENT NO.

;193 322

W.O./ ACTIVITY RETIREMENT NG,

[W.0.1 ACTIVITY REIMBURSABLE B0,

DATEE PREPARED 0IECT LOGATION

O4/27/2001 GO - Company Wide
AUTEHORIZEDEY DATE

Eon Katt / Barbara Zeller 04/20/01

ADDITIONS RETIRES
ITEM SHE QUANTITY ITEM YR, INSTALLED size QUANTITY

; MS Windows 2000 L
. Exchange - 2000
3
4
Cosst Estimate - Additions |Cost Estimate - Retires Reimbursable
TOTAL REMOVAL COST SALVAGE VALUE TOTAL PERCENT REIMBURSABLE | TOTAL
$ 2,793;000-&0 $ $ $ 9 $

Description, Location, Additional kems (attach sketch. if needed)

:ap Type 520 Purchased Hardware $1,262,000

p Type 526 Purchased Software $511,000

-ap Type 525 Customize/Internally Developed Software $2,793,000

g ?placement of the Novell Netware system with Microsoft Windows 2000 and the Groupwise e-mail system
it Exchange 2000. Project timeline will be: Start - 2nd Qtr, 2001 and Completion 2nd Otr, 2003
Total of Cost of Project is Capital $4,566,000 and OOM $216,000

Completion Dat es

*~ Service Qut of Service

Distribution: Original to Plant Accounting. Copy to Plant Accounting on job completion.
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Blicar Gas WORK ORDER 4073 ow .
Shaded areas for Plant Accounting Use Oniy WP (F-4) 14 9/30

ACCACUNTINGUNIT NO. W.0. / ACTIVITY INVESTMENT NO. V0, / ACTIVITY REFIREMERT NG, W0, ACHIVITY RESMBURSABLE MO,
J452 7233 D ‘ e
(C ﬁFITALWPE BUDSET NG,
[ 5248 Purchased Software 8983
DATE: PREPARED PREPARED 8Y TION. T
04/27/2001 M.B. Abrams GO - Company Wide
AUTIHORIZED BY DATE
PRon Kalt / Barbara Zeller 04120101
ADDITIONS ' RETIRES
1T SIZE QUANTITY HEM YR, INSTALLED SIZE
3 WS Windows | 2000
2 Exchange 2000
3
«. l
Cost Estimate - Additions [ Cost Estimate « Retires Reimbursable
TOTAL REMOVAL COST SALVAGE VALLE TOTAL PERCENT REIMBURSABLE | TOTAL
¢ 511,000.00 $ $ A % s

Description. Location, Additional Items {attach sketch. if needed)

“[J_I"écem ent of the NoveHl Netware system with Microsoft Windows 2000 and the Groupwise e-mail system
“iwith Exchange 2000. Project timeline will be: Start- 2nd Qtr, 2001 and Completion 2nd Qtr, 2003
Total of Cost of Project is Capital $4,566,000 and OOM $216,000

iCap Type 520 Purchased Hardware $1,262,000
Cap Type 525 CustomizeAnternally Developed SOf t war e $2,793,000
Cap Type 526 Purchased Software $511,000

t

Compietion Dates

Service Out of Service

Distribution: Original to Plant Accounting. Copy to Plant Acwunting on job completion,



W2
Capita OE

Purchase Customize Install |Sub-total jPurchase Customize Install |Sub-total

SW  -sw HW SW SW HW
Win2K AD Infrastructure 212 241 199 652 0
Exchange 2000 Server 125 30 331 8% 0
Outlook 2000 Client 615 2 635 72 72
Hle& Print Servers 107 169 497 773 0
Workstation Application Certification 349 349 0
Project Management 559 559 0
IT Training 0 124 124
Operational Readiness 85 85 0
Project Communications 21 21 20 20
Sub-total 444 2429 | 1097 3970 0 216 0 216
Taxes - 0
Contingency 67 364 165 59 0
Totd 511 2793 | 1261 4566 216 216

04/27/2001 Phase W2K and Muni 4 cushman, x1s

otialh i (-4) dM
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April 2001 Board Meeting

Novell Operating System and
Groupwise E-Mail Replacement

- Nicor Gas Network Environment . Straregic Direction
¢ Novell platform is 10 yearsold # Groupwise functional deficiencies
® Supports 80 filesarvers ¢ Navell market decline
iy * Enables 18300+ workstations ® Microsoft strategy
‘\E # Onemillion emailsper week - Dektop

- Web applicationdevdlopment

_ Tactical Isspes ' ooiiirai D i Approach oo
¢ Unsupported Novell/Groupwise risk ® Avanade/Accenture asintegrators
e Replacement is complex and fabor intense & 24-month timeframe
® Business solutions requiringWindows 2000 are ® Impactsall businessusers
growing
L L. i
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Novell Operating System and Groupwise E-Mail
Replacement

Presentation to Financial Policy Committee

April 12, 2001

0¢/Z. v (14) am
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Windows 2000 Rationale

Current I ssues

B Nicor has been utilizing Novell's Netware Operating System (O.S.) and Groupwise E-Mail software
for the last 10 years. The versions of Netware (4.1) and Groupwise (5.2)that Nicor is running are
no longer supported by Novell as of March, 2001.

B Novell's share of the O.S. market (16.8%) began to decline in 2000 and adoption of their new
products has been slow. Groupwise market share (11.4%) has also been declining since1999.
Adoption of the Windows 2000 products has been growing strongly. Microsoft Exchange e-mail
system has the second largest market (35.4%) share behind Lotus Notes (42.3%).

# Nicor has a growing number of business solutions that require Windows 2000 at both the server
level and desktop. Our recent decision for the e:municipal portal will be built on a Microsoft
platform. With a minimal amount of e-business, our internet mail averages over 2,000 messages
daily.

B Future integration with applications and e-business will require compatibility with Exchange (e-
mail). Not using Microsoft could cause compatibility issues similar to those Nicor had in 1997 with
WordPerfect and Lotus.

B Nicor's 1997-1998 PC replacement and standardization program ($3.3M) addressed only the
desktop hardware and software. With the pace of this technology changing, Nicor is three
generations behind current desktop hardware, operating systems and application office suite
versions.

m Nicor has partnered with Accenture/Avanade in Q1 to conduct a study of the alternatives and o
develop an approach that has lead up to this recommendation.

oc/iel pL (Pd) dM



OpfionsReviewed - Alternative 7

Alternative 1 — Total Cost: $4.8 M — Recommended

O Capital $4.6
@ Operating Expense $0.2

O Replace Novell with Windows 2000
® Replace Groupwise with Exchange 2000

Advantages
Aligned with Network Strategy
Allows for integration with eCommerce and Unisys NT initiatives

Less technologies to support (lower OE)
Market leading software

Increased long-term vendor viability
Required skill-set easier to obtain

Disadvantages

R .Higher cost

O New user interface (training)
B Increased IT learning curve

Based on 24 month over three budgef years firmeframe to complete.

0EPL ¥L (=) dm



WP (F-4) 14 15/30

@ NICOR GAS COMPANY

BOARD OF DIRECTORS
APPROVAL

NEW PROJECT

Budget Item No. 8983 — Information Technology

Replace Novell’s Netware operating system with Microsoft’s Windows 2000, and r eplaceGroupwise
e-mail system with Exchange 2000.

Total Authorization $4.600 000
- o |
s Approved by Financial Policy Committee
Secrétary Date

Approved by Board of Directors

April 19, 2001
Secretary Date
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q1 53 Organizati RNI Quant ftem
01/4112000 ADMINISTRATION VP Administration 64050 G&A Dup 254827 AMERICAN LITHQ INC 703698 - 1 425.6
Purchase Order 4256

LOIHO

02/08/2001 ADMINISTRATION VP Administration 56050 G&A Mai 240919 {LLINGIS MATERIAL HAN 707095-1 35515
Purchase Order 35515

12/08/2000 91365 Remittance Proces 64050 G&A Dup 211393 F C L GRAPHICSINC 707406 - 1 1790
Purchase Order 1790

12/2112000 10375 Ofg Gen Mgr Agst 15790 CWIP Fu 210042 GORDONFLESCH COIN 707520 - 3 260
Purchase Order 260

01/18/2001 CUSTOMERCARE Customer Care 64040 GRA Co 210042 GORDON FLESCHCO IN 707662 -3 95
707662~ 1 2695

Purchase Order 2790

09/18/2000 CCISP Cust Care Info Syst Proj 15830 CWIP Ot 251659 BFC PRINT 706426 - 1 574

Purchase Order 574

0eioL L (b-4) dhp
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Options Reviewed -Alternative2

Alternative 2 - Total Cost: $3.5M

B Capital $3.3
® Operating Expense $0.2

Upgrade to supported version of Novell
& Upgrade to supported version of Groupwise
Create "basic" Windows 2000 environment
B Create "basic" Exchange environment

O

Advantages

[0 Least cost

B Decreased user training

B Decreased business disruption

Disadvantages
B Still requires basic W2K and Exchange
@ Significant cost to upgrade Novell and prepare for Windows 2000 / Exchange
“coexistence
Increased cost for maintenance (OE)
[0 Multiple implementations
@ Future of Novell and Groupwise unknown
Additional future cost for complete conversion

0€/24 PL (b2) dM



4 I
E : \ J }
" b=

Operaf'ing System Definition

Benefits of Windows 2000 Architecture include:

Windows 2000 Network Operating System on Servers
Active Directory and File/Print services on Servers

m

|

® MS Exchange 2000 e-mail servers (runs on Windows 2000)

B MS Outlook -mail client on workstations (runs on Windows 2000)
|

Windows 2000 Operating System and applications on workstations

Active Directory is Microsoft's trademarked directory service, an integral part of the
Windows 2000 NOS architecture. Active Directory is a centralized and standardized
database that automates network management of user data, security, and distributed
resources.

0£/8L ¥ (=) dM



SCcope

Recommended - Windows 2000/Exchange/Outlook
Project Action Plan and Scope

@ May 2001 to July 2001

* Refine deploymenttimelines

Create detailed Windows 2000/Exchange 2000 Infrastructure Architecture
Begin build of Windows 2000/Exchange 2000 Infrastructure

Inventory Business Unit workstation applications

Begin Testing and Certification of Business Unit workstation applications
 Begintraining of IT support staff on Windows 2000/Exchange 2000

B July 2001 to December 2001

 Test and begin deployment of Windows 2000/Exchange 2000 Infrastructure
* Design,Build, Test Outlook 2000 client (e-mail)

» Rollout e-mail client pilot (includes training of pilot users)
= Complete Workstation application certification

®# January 2002 to May 2003

» Complete build and deployment of Windows 2000/Exchange 2000 Infrastructure
* Deploy Outlook 2000 to the User community
* Design, Build, test Windows 2000 File and Print Architecture

o Deploy Windows 2000 File and Print Infrastructure

08/81L 1 (b-2) dM



Project Timeline

T

Alternative 2 - Preliminary Program Timeline

Estimated Cost Per Year with 15% Contingency $2.0M $2.0 M $.6M
2001 2002 2003
Estimated
Days Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 G2 a3

Windows 2000 AD/Exchange 2000 Servers 630

Dm.slgn Infrastructure : Ability to synchronize data "

Build Infrastructure M— ! e} between Novell GroupWise and ||

Test Infrastructure — Windows 2000/Exchange 2000,

Deploy Infrastructure e
Cutlook 2000 Client (e-mail) 252

Design, Build, Test ——

Early Adopters Pilot e

Train Users/Deploy Outlook 2000
Windows 2000 File and Print Servers 271

Design, Build, Test

Deploy Win2K File & Print Servers sm——
Workstation Application Certification 194

Inventory Applications Lan

Test/Certify Applications :
Project Communications and IT Training 217
Operational Readiness 101
Program Management 338
Contingeney 301

Total 2,305 Total Estimated Cost = $4.6M

0£/0Z ¥ (7-4) SM
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[tem 2b.
NICOR INC.

FINANCIAL POLICY COMMITTEE
BOARD OF DIRECTORS
APPROVAL

NEW PROJECT

Budaget [ tem No. 8983 — | nfor mation T echnology

Replace Novell's Netware operating system with Microsoft's Windows 2000, and replace
Groupwise e-mail system with Exchange2000.

Total Authorization $4,600.000



NICOr

Novell Operating System and Groupwise E-Mall
I e

Presentation to Financial Policy Committee

April 12, 2001

08/2Z P1 (-d4) dM



Windows 2000 Rationale

Current | ssues

B Nicor has been utilizing Novell's Netware Operating System (O.S.) and Groupwise E-Mall software

for the last 10 years. The versions of Netware (4.1) and Groupwise (5.2) that Nicor is running are
no longer supported by Noveli as of March, 2001.

# Novell's share of the O.S. market (16.8%) began to decline in 2000 and adoption of their new

products has been slow. Groupwise market share (11.4%) has also been declining since1999.
Adoption of the Windows 2000 products has been growing strongly. Microsoff Exchange e-mail
system has the second largest market (35.4%) share behind Lotus Notes (42.3%).

Nicor has a growing number of business solutions that require Windows 2000 at both the server
level and desktop. Our recent decision for the e:municipal portal will be built on a Microsoft
platform. With a minimal amount of e-business, our internet mail averages over 2,000 messages

daily.

# Future integration with applications and e-business will require compatibility with Exchange (e-

mail). Not using Microsoft could cause compatibility issues similar to those Nicor had in 1997 with
WordPerfect and Lotus.

Nicor's 1997-1998 PC replacement and standardization program ($3.3M) addressed only the
desktop hardware and software. With the pace of this technology changing, Nicor is three
generations behind current desktop hardware, operating systems and application office suite
versions.

O Nicor has partnered with Accenture/Avanade in Q1 to conduct a study of the alternatives and to

develop an approach that has lead up to this recommendation.

og/ez v (7-4) dm



Options Reviewed - Alternative 1

rnative 1 — Total Cost: $4.8 M — Recommended

® Capital $4.6
® Operating Expense $0.2

#® Replace Novell with Windows 2000
® Replace Groupwise with Exchange 2000

Advantages
® Aligned with Network Strategy
Allows for integration with eCommerce and Unisys NT initiatives

B |esstechnologies to support (lower OE)
# Market leading software

B Increased long-term vendor viability

# Required skill-set easier to obtain

Disadvantages

Higher cost
# New user interface (training)
® IncreasedIT learning curve

0z vi (=) dM

Based on 24 month over three budget years timeframe to complete.



Windows 2000 /Exchange Project Costs - Capital and OE

Windows 2000 Project

Capital OE Days

(8 Thousands) . Vendor  Hardware & {Accounted in

Nicor IS Fees Software Sub-Total 2001 Budge] IS Vendor Total
Win2K AD Infrastructure 38 263 351 652 108 132 240
Exchange 2000 Server 47 510 339 896 135 255 3680
Outlock 2000 Client 53 562 20 635 72 151 461 812
File & Print Servers 64 178 531 773 183 89 272
Workstation Application Certification 120 229 349 137 137
Project Management 25 534 558 267 267
IT Training o 0 124 124 124
Operational Readiness 25 60 85 71 30 101
Project Communications 11 10 21 20 60 10 70
Sub-Total 383 2, 346 1,241 3,970 216 708 1.505 2,213
Taxes/Shipping
Contigency (15%) 596 106 226 332
Total Cost (Capital, OE) 4,566 216 814 1,731 2,545

(SMillions)

2001 2002
2.2 2.0

0.6

4.8

0£/5Z ¥1 {4} dM



Options Reviewed - Alternative 2

Alternative 2 — Total Cost: $3.5 M

Capital $3.3
B Operating Expense $0.2

B Upgrade to supported version of Novell
# Upgrade to supported version of Groupwise

Create "basic" Windows 2000 environment
B Create "basic" Exchange environment

Advantages

B Least cost

@ Decreased user training
Decreased business disruption

Dlsadvantag es
®m Still requires basic W2K and Exchange

® Significant cost to upgrade Novell and prepare for Windows 2000 / Exchange
coexistence

#® Increased cost for maintenance (OE)

® Multiple implementations

& Future of Novell and Groupwise unknown

B Additional future cost for complete conversion

ge/9Z 1 r-4) dM



Operating System Definition

Benefits of Windows 2000 Architecture include:

Windows 2000 Network Operating System on Servers
B Active Directory and File/Print services on Servers
MS Exchange 2000 e-mail servers (runs on Windows 2000)
B MS Outlook -mail client on workstations (runs on Windows 2000)

B Windows 2000 Operating System and applications on workstations

Active Directory is Microsoft's trademarked directory service, an integral part of the
Windows 2000 NOS architecture. Active Directory is a centralized and standardized

database that automates network management of user data, security, and distributed
resources.

0€/1Z L (=) dM



Scope

Recommended - Windows 2000/Exchange/Outlook
Project Action Plan and Scope

B May 2001 to July 2001

» Refine deployment timelines

 Create detailed Windows 2000/Exchange 2000 Infrastructure Architecture
 Begin build of Windows 2000/Exchange 2000 Infrastructure

. Inventory Business Unit workstation applications

« Begin Testing and Certification of Business Unit workstation applications

* Begin training of IT support staff on Windows 2000/Exchange 2000

@ July 2001 to December 2001

 Test and begin deployment of Windows 2000/Exchange 2000 Infrastructure
Design,Build, Test Outlook 2000 client (e-mail)

+ Rollout e-mail client pilot (includes training of pilot users)
Complete Workstation application certification

® January 2002 to May 2003

« Complete build and deployment of Windows 2000/Exchange 2000 Infrastructure
 Deploy Outlook 2000 to the User community
« Design, Build, test Windows 2000 File and Print Architecture

Deploy Windows 2000 File and Print Infrastructure

0e/8Z v1 (p-d) aM



Project Timeline

Alternative 2 - Preliminary Program Timeline

Estimated Cost Per Year with 15% Contingency $20M $2.0M $6M
2001 2002 2003
Estirmated
Days Q2 Q3 Q4 a1 Q2 Q3 Q4 o1 Q2 Q3

Windows 2000 AD/Exchange 2000 Servers _630

De§1gn structure ' Ability to synchronize data -

Build Infrastructure : S—  — =" between Novell GroupWise and [ |

Test Infrastructure b L // Windows 2000/Excharge 2000.

Beploy Infrastructure e IR, ==
Outlook 2000 Client {e-mail) 25_2

Design, Build, Test _ p—

Early Adopters Pilot s —

Train Users/Deploy Outlook 2000 _ -’9
Windows 2000 File and Print Servers | 172

Design, Buﬂd, Test - j é S

Deploy Win2K File & Print Servers e
Workstation Application Certification 194

Inventory Applications e w—

Test/Certify Applications o Pam———
Project Communications and IT Training 217 e e ——
Operational Readiness 161 rx— e m—
Program Management 338 T—
Contingency 301

Total 2305  Total Estimated Cost = $4.6M

oe/6Z vI (=) dM



Exhibit 1

Ownership Structure of
Triton Container Investments LLC

Triton Container International Limited

(Managing Member)

l ﬂnvests in;

Previous|nvestors:

Rosemont Leasing

Invest in

[ Triton Container InvestmentsLLC
|

Tropic Equipment Leasing (Nicor)

;‘—‘

H

First Health

l Owns:
Containers:

a) 7 Tranches (1993 - 2000)
b) Current Tranche (2001)

Transportation Technologies

Industries

0c/0g i (7-4) drd
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Nicor Gas Mailing Address: Phone 630 983-8676
1844 Ferry Road P.O. Box 150 internet www.nicorgas.com
Naperville, IL 60563-96060 Aurera, IL 605074190

Minutesof Special Meeting of the Board
of Directorsof Micor Gas Company held pursuant
to notice at the Company's General Office,
1844 Ferry Road, Naperville, Illinois,
on Thursday, July 18,2002 at 9:00 am.

PRESENT: Robert M. Beavers, Jr.
Bruce P. Bickner
John H. Birdsall, 11
Thomas A. Donahoe
Thomas L. Fisher
John E. Jones
DennisJ. Keller
William A. Osbom
John Rau
John F. Riordan
PatriciaA. Wier

being all of the members of the Board of Directors.

Mr. Cali presented two capital project revision requests. Thefirst project's original request to
replace main was for $2,240,000. The increased expenditures of $555,000 reflect adjacent public
improvement work that increased the amount of facilities requiring replacement. Thetotal project cost
is$2,795,000. Theoriginal request for the other project was $217,000 to relocate main on public right-
of-way dueto road construction. The cost revision of $124,000 results from increased welding, tie-ins
and backfill related to more extensive requirements. Thetotal project cost is$1,041,000. Upon motion
duly made and seconded, the revisionswere approved.

NICOR GAS COMPANY
BOARD OF DIRECTORS APPROVAL
PROJECT REVISION

Budget | tem No. 2263 - M ain Revlacement

Material and labor to replace about 37,000 feet of mostly & inch steel main installed in the 1920's and
operating at 60 psig. Thecost revision reflects adjacent public improvement work that increased the
amount of facilitiesrequiring replacement.

Current Request $ 555,000

Previous Request 2,240.000

Total Authorization $2,795,000
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L2 W TP

200 Njsor Gas ie eViSet /e
PLANT BUDGET AUTHORIZATION REQUEST awe 29
&> L3 ) Page | ot 2
No*n: dFse additional pages if more space is need :
M No. aune.  Jrecion Jcaprmal TYes seeback)  {AFHDC (sce back) Estimated Expenditares (5000) T
ot @4 | 688 Sout Main Replace (4 ve v fear TrisRequest Previous Py 221 m
Aty ¢ Ivestnent | 148633V | 148634 /  jpenwamotanios 12000 |$ 750,00 P o8 |Y258.00 13500
Activiy# Retirement | 348633 348634 | 2001 $800.00 $800.60
: o
Activity # Irvestment 148635‘! 4 G453 /‘2‘:&
Aclivity # Retirement | 34B635 ¥ 3
FILE D, NEAMVRSPI/ S NG, |ESTIMATED STANT DATE | EST, GOMPLETION DATE
a¢ 2000 vear 2001 I‘R tired 0.00 - —
E16302A-K MR9901 3 e $7000 W v, 6 | 800 99
uarter. uarter. Totel .$1,62000 LA, D $1.82000
Project Location o &L

East Ha=zelcrest, Homewood, Chicago Heights, Cook County

Praject Description

nstall 27,2008, 6000'-2" PE, 550'-4" PE, 204" and 200%8" from 171st and Ashland to Joe Orr Road and State Street atang
Ashiand , Riege!l, and Joe Orr Road. tnstall {-dusl Ex5 vault at 171st and Ashiand.

Sin

AR
[al

Alternatives Considered
Install 12* 60 peig main instead of 8" high-pressure main. Reviewed aernate routes for the installatiah which
involved addilional footages. Continue to repair existing 10" gas main.

For Beswsicinne nde
40s UnRy

Rewsron {circle)

B e

{_J

Reason|or Reguest
Econemic analysisindicates if is more feasible to replace rather than repair (MRa901).

i Reimbursable?

[ENO

Yes %,

| —

Reason for Budget Revision

included in overall

This revision Includes Phases H and HI to complete the overall replacement project. Please note: the economic butget? v
1ms.;sessment that was completed on the original Plant Budget Autherization Request( See attached) was done for
the overall project including Phases 1. H and Hi. Dallars and Year{s}
$800/2000
Maias to be instafled Cost/Fast Mains 1o be Retired
Faotage Sire Type Ciass Est. S, Footage Size ¥t Installed Type Footage Site 1. lestallad Type
27,2004 87 | sTL 11 ($52.87{%60.50} 6,119 10" SIL 1.8500 2v | UNK | sc
Al n LB | I e lnesliiued e ) e | o F i | g
. T 1942 STL
" STL IL ($36.0 3§ 1} 7’3 g igéi g u :
g%o é" STL L 32,50 |%31.57 I;E 10:: Srtlf?_‘lf. 28 . ﬁ 1'393 STL
Feet of tot= main to be installed 34,150.00 719 ; 10 1982 STL Feetl of total maifi to be retired 24,970.00
Other Facliities {instafled or retired)., Also include any operating expense impact.
Install 1-dual 5x5 steel vault, 4-8' valves, 2-6' valves
Fconomic Assessment Data Approvals
item {see other side) Value Print Recommended by Date Frln! Approved by Vice Presidant Date
. % -
Costof Capital {after tax) @W Z’L‘ii(}h LUhnnc Uochew 31:3\}{32)
Net Present Value at CC (alter tax) i Recomdended by sighature P’g!_qved by VP signature
Internal rate of retum {IRR), if applicable % 8 WaeLE W Y TR %’9‘?}&

loa1

Treasurer’s Uffice Approval {only if FPC to approve) Approved by CPR bate Approved by Boardgl— Directors/fP(Date
Budget Compietior/ Date Past.Invest Rev:
B . Date Tolerance Check by Yes Eej Undecided
If yes, Quarter Year.
—
T e Tt o il oot oot ot Actuai Expenditures and commitments through{ CPR Cotmpletion by Date

¥
of pepar and i (1 1 WAN this Form,

“Sover

date of complation
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MCOR GAS

BOARD OF PIRECTORS APPROVAL

NEW PROJECT

Budget Item No. 2263 - Main Replacement

Material and labor to repiace about 37,000 feet of mostly 10 inch steel main installedinthe 1920's

and operating at 60 psig. Replacement isrequired for three reasons. 1) thedeteriorating condition o
this bare steet pipelineinstalled with mechanical couplings; 2) because of itscondition and

mechanical joints, repairstypically involve custom fittings which are costly and problematicin
emergencies; and 3) the new linewill be 8inchesin diameter but will operateat higher pressures (230
psig) and providea backfeed to the other higher pressuresystemsin the area.

Total Authorization $2.240,000

Approved by Financial Policy Committee

NI QWQ —

Secretary

Approved by Board of Directors

@O.N.Q fw March 16,2000

Secretaly
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g LSO 2

East Hazzelerest, Homewood, Chicago Heights, Cook County

Page ’ of &
Ne~  Lise additional pages if more space is needed -
-Eu— o, M N AN MO, REGION CAPIYAL TYPE fsee back] | AFUDC {see back) Estimated Expengditures (5000)

E’Jol éj 696 Soutt| Main Replace Yes EN“ Year This Request Ajlrhestrig:gm Auu;rmci!?;ﬁm
Activity # Fnvestrrent | 148633 148634 {PARTIAL AUTHORIZATIN. | 26000) ¥ 750,00 ¥ ¥ 75000 o
Activity # Retirement | 348633 348634 (s Ow  |2001 $800.00 $800.00 |
Activity # K rvestment | 148635 ‘ o
Activity ¢ Fretirement 34R635 - T
FILE PO HEBAMR Y P1TS) NO. ESTIVATED STARY DATE [EST. COMPLETION DATE

2000 2001
¥e .
E16302A-K | MRe801 3 . Retred | §70.00 $70.00
e et Toual $1,620.00 Cro.p | StEmean
Project Location SR Hooe

Project Description

Ashland, Riegel,and Joe Orr Road. Install I-dual 5x5 vault at 171st and Ashiand.

nstall 27,200'-8", 6000'-2" PE, $50-4" PE, 200'4" and 200'-6" from 171st and Ashtand to Jo2 Qrr Read and State Street along

Alternatives Considered

Install 12" 60 psig main instead of 8" high-pressure main. Reviewed alternate routes for the installation which
invalved additional footages. Continue to repair existing 10* gas main.

For Revisions Only
Revision{circle)

@i =504

Reason for Request
Economic analysis indicales it is more Teasible o replace rather than repair (MR9901),

U
5
prrdmal Daceleime
F OF

Reimbursatile?

:;]Yes

%

Reason for Budget Revision .
This revision includes Phases Il and il to complete the overall replacement project. Please note: the economic

sgessment thal was completed on the original Plant Budget Authorization Request (see attached) was done for
he averall project including Phases L If and Nl

included i overall
budget?yes

bollars and Year(s)
580072000
Mains w be Installed CosyFoot Mains 1o be Retired
Foolage She Type Clasxs Est. Std, Footage Size ¥y, Installed Type Foolage Sire ¥r, Instalted Type
27,2001 8" STL IT [$52.87%60.50] 6,110 10" | UNK STL | 1,850} 2" URK
6,000| 2" | PE II |$15.00|316.89)13,260 10" | 1926 | sTL B0 | 4 1961 E%L
SRR R A IR A
8] e+ | st 11 (335:88|340:8) 148 Lo® 31 | &t , 973 | SIL
Feet of totat main to be installed 34,150.00 10 10 1982 STL Feet of tolal raiii 1o be retired 24,970,00
Cther Facilities (installed or retired). Also include any operating expense impact.
Install 1-dual 5x5 steel vault, 4-8" valves, 2-6" valves
Econemic Assessment Data Approvals
ltem {see other side) Value Primt Recommended by Date Print Approved by Vice President  Date
Cost of Capital (zher 13x % y . .
ost of Capital | ) @«Z}W%ﬂ Z]LC:\% LUhr‘nc Ug&‘}'\m\d Zlmfg)il
Net Present Value at L/C (alter tax} L] Recomllended by sighature j\fwved by VP signature
- - % : i
Internal rate of retum {(IRR), if spplicable Q NGeLE WhrTtwen w W?Jﬂ ‘cﬁ
Treasurer's Office Approval {(only if FPC to approve) Approved by CFR Date Approved by Boardr DirectorsiF Piate
Budget Completion/ Date Post-Investment Revi .
Ey:D a t e Tolerance Check by Yes No mﬂnﬂecided
Ifyes. Quarier. Year_
F Yo e Mot e T U Wiy VOB ey Actual Expenditures and commitmertts throughi CPR Completion by Date
migcy of paper and hum that by with shie lom. dote of completion
over =




NOR THERN ILLINOIS GAS

2 ANT BUDGET AUTHORIZATIONREQUEST 854008 4-84
ﬁ}ﬁ: L7SE ADDITIONAL PAGES IF MORE SPACE |S NEEDED

e
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PROECT RESCRIFTION

INSTALL 6,705-8", 10 -

ALTERNATIVES CONSIOERED

FOOTAGES.

e,

BREASON FOR REOUEST

INSTALL 10" &0 PSIG MAIN INSTEAD OF & HIGH PRESSURE MAIN.
REVIEWED ALTERNATE ROUTES FOR THE {NSTALLATION WHICH INVOLVED ADDITIONAL

E CONTINUE TO REPAIR EXISTING 16" GAS MAIN.

ECONOMIC ANALYSIS INDICATES IT 3 MORE ECONOMICAL TG REPLACE RATHER THAN REPAIR.

HAZEL CREST AND EAST HAZEL CREST. THORNTON TOWNSHIP. COOK COUNTY.

6", 104" AND 3 B85"- 2" P.E. GAS MAIN ALONG LINCOLN, BETWEEN
467TH ST. AND 1715T., AND ALONG 1718T STREET BETWEEN LINCOLN AND ASHLAND.
INSTALL 1-5%8 DUAL VAULT ALONG LINCOLN AT 170TH ST.

1 Sumac=T e DEPTHG. | DIVISION ACTIVTY TYPE (SEE BACK) AFULC (SEE HAG
-3
€96 | SCUTHERN MAIN REPLACEMENT
2243 [ Jves Xwo
WO ¥ WVESTMENT 148463 paRTAL AUTHOR. | 1999 £600.00 00.{
W.or. ¥ RETREMENT | 348463 Cves { Jwo
FILE NO. NBAIMR P SIND, | EST, START DATE [EST COMPLETION DATE
YeEAR _  AIYIDD -
E16302A-K MR9501 110199 mETRES $20.00 20.00
ausrmer__ 4 TOTAL $620.00 $620.00
PREOJECT LOCATION

OTHER FAURITIES (INSTALLED OR RETIRED}).
ALSO INGLUDE ANY OPERATING EXPENSE MPACT

L 'DST OF GAFTTAL (AFTER TAX)

RETIRE 1-SX5 VAULT UNIT #1017, 1-5X5 VAULT UNIT #1115, INSYALL 1 6XS #410418, 52" & 18" §Ti.. VALVE. B8 SERVICES

AT 3400.00 = $35,200.00

.

HOARW OF omecroﬂerPc

(MR9901) DOLLARS AND YEARIS)
$600.00 (1599)
FouTAsE | sze rE GLASS T i R mﬂmﬂ ten)  TYEE rootace]  soe WETYF:L,:ED TYPE
3,665 z- P.E. li $43.31 1689 15 2" 1500 ST 815 2* 1059 ST
10 L STL. H] Mar.a M 1,825 o 1528 STL ao & 1 950— STL
10 & STL. n so7an | saesy 4,005 10~ 1929 ST 115 3 1860 STL
705 g s n $56.44 $60.50 165 5 1955 sTL 565 16 1850 ST
125 - 1958 sTL 419 2 1984 ST
120 8- 1958 §TL 76 z 1985 PE
PEET OF TOTAL MAIN TD BE WSTALLED 10,294 FEET OF TOTAL Ml O 88 RETIRED 8,305

-~ 2
DATE

BUDGET COMPLETION / TOLERANCE CHECK

ugr PRES
HTERMHAL RN zmn;

BY DATE

THEASUR
{ONLY IF §P,
o B'r

POST-INVE NT REVIEW
YES

¥ YES, QUARTED

1o

YEAR

I3 umoecmeo

ACTUAL EXPENDITURES AND COMMITMENTS ¥HROUGH
DATF OF COMPLETION

PICC COMPLETION
8y

OATE




NOFRTHERN ILLINOIS GAS

." PLANT BUDGET AUTHORIZATION REQUEST  86-4009 4-94
NOFE: USE ADDITIONAL PAGES IF MORE SPACE IS NEEDED

WP (F-4) 15 719

PAGE _1 OF 1
H-‘L‘%; BT TEM DEFT NO. DIVESION ACTIVITY TYPE (S8EE BACK) AFUDC (888 BACK)
;- £96 | SOUTHERN MAIN REPLAGEMENT iy -
W 2263 DYES &Xvo| vem THIS REQUEST AUTHORIZATION Ammgﬁ{)ﬁ.
WD, # INVESTMENT 148463 paRTIALAUTHOR. | 1099 $600.00 $ 600.00
W.O. # RETREMENT 348463 [Thves [lwo
FiLE NO. NBA /MR P/ SINO. | EST. START DATE {EST COMPEETION DATE
YEAR __ 4108
E16302A.K MRS901 1104 99 RETIRES $20.00 $20.00
quarter____ 1 TOTAL $620.00 $620.00
b m~ j r I Y ¥ Yy
PROJECTLOCATION VIV pa g B i

HAZEL CREST AND EAST HAZEL CREST. THORNTON TOWNSHIP. COOK COUNTY.

PROJECTDESCRIPTION

INSTALL 6,706-8", 10" - 8", 10'-4" AND 3,665"- 2" P.E. GAS MAIN ALONGLINCOLN. BETWEEN
167TH ST., AND 171ST., AND ALONG %715T STREET BETWEEN LINCOLN AND ASHLAND.
INSTALL 1 - 5'X5 DUAL VAULT ALONG LINCOLN AT 170TH ST.

ALTERNATIVES CONSIDERED

INSTALL 10" 80 PSIG MAIN INSTEAD OF 8" HIGH PRESSURE MAIN

REVIEWED ALTERNATE ROUTES FOR THE INSTALLATION WHICH INVOLVED ADDITIONAL
FOOTAGES.

CONTINUE TO REPAIR EXISTING 10" GAS MAIN

REVISION NUMBER

I

2 [Cis

'

REASON FOR REQUEST

ECONOMIC ANALYSIS INDICATESIT IS MORE ECONOMICAL TO REPLACE RATHER THAN REPAIR.

{MIR9901) DOLLARS AND YEAR(S)
$600.00 {1999)
FOOTAGE | SIE TYPE CLASS EST. sTp. | FOOTAGE | SIZE msﬁ\ﬁfo e FOOTAGE| _ SIE |N5‘(;'E‘QEED TYPE
3,666 i P.E. ] $43.31 $16.89 18 P 1800 STL 638 o 1958 STL.
16 4" STL. I $187.43 | $30.34 1,825 10" 1926 . STL 30 6 1960 STL
16 6" STL. n $157.43 | $31.87 4,085 10" 1828 STL 115 8 1560 STL
8,705 g STL, 1 $56.44 $60.50 165 4 1956 STL 565 16 1960 STL
125 4" 1858 8sTL 440 2 1884 STL
120 8" 1958 STL 75 2 1896 P.E.
FEET OF TOTAL MAIN T BE INSTALLED 10.390 FEET OF TOTAL MAHN TO BE RETIRED 8,305

OTHER FACILITIES {INSTALLED OR RETIRED). RETHRE 1-5X8 VAULT UNIT #4017, 1-5X5 VAULT UNIT #1149, INSTALL 1 X5 £410118, 5-8 & 1 -5" STL.VALVE. 88 SERVICES
ALSO INGLUDE ANY OPERATING EXPENSE IMPACT AT £400.00 = $35,200.00

PBeyf ey LATE
— saue y 4 Jul /S 5
, FCOST OF CAPITAL (AFTER TAX) ¥ &
L GVED gr"lcc DATE DATE
" NET PRESENT VALUE AT CIC
RLTAX) DGET COMPLETION f TOLERANGE CHECK POST-INVESTMENT REVIEW
INFERNAL RATE GF RETURN (IRR) BY DATE YES 3 we 3 unpecioen
if YES, QUARTER
TREASURER'S OFFICE APPROVAL DATE ACTY PIGC COMPLETION
AL EXPENDITURES AND GOMMITMENTS THROUGH
(g““ ¥ FPC TO APPROVE) DATE OF COMPLETION BY DATE




. ECIRM INSTRUCTIONS: REQUESTFOR PLANT BUDGET AUTHORIZATION

ESTIMATED EXPENDITURES($300): Dollar amount (in thousands}

§ work expected to be accompiished by calendar year; not dollar

¢ ’—\‘} .nount expected to be paid. Use "Brévieus Authefizatien® and

*Total Authorization" eelumns only ifa revisionis invoked.
ESTIMATED START DATE: Date firstwork is expected to start.

ESTIMATED COMPLETION DATE: Estimate of quarter and Year
when project is expected to be placed in service.

AFUDC/ALLOWANCE FOR FUNDS USED DURING
CONSTRUCTION: This amount applies to projects requiringsix or

more months' continuous construction. If yes, contact Supervisor
Ptant Accounting.

PROJECT DESCRIPTION: Project sponsors description of course
of action being proposed for atthorization.

ALTERNATIVES CONSIDERED: Project sponsor's description of
akternatives considered. For example, may reflect a "do nothing.”
"postpone specified time period." "use MI-Gas versus outside labor,"
"lease versus purchase,” or "repair versus replace" condition.

REASON FOR REQUESTIREASON FOR BUDGET REVISION:
Provide detailed description of reason for requestingbudget
authorization or revision. If a Pl, indicate in this sectiors the percent
expected to be reimbursed.

MAINS TO BE INSTALLED COSTIFOOT: Show estimated (ES)
cost per foot by size, type (e.g. steel, plastic) and construction class
(Class 1, generaily for new work; Class 2, generally for replacement
work). Estimated cost foot should exclude cost of "unusual

“ conditions” such as a railroad or river crossing,  Iso, for up b

“wmewer’ sight-inch pipe, show Engineeting Department's past three-year

cornpanywide inflation adjusted average cost as standard (STD) cost

per foot for pipe indicated. Enginesring Department’s costs per foot
refieet paving and landscaping for reptacemeant work (Class 2)

ECONOMIC ASSESSMENTDATA: To be provided by project
sponsor with assistance from Treasurer's Office, ifneeded. For
MR's, show only net present value afler tax from "Main Replacement
Evaluation” Form No. 86-416). Need not be provided for Pi's
unless, by policy, the projectis to be approved by the Financial

WP (F-4) 15 8/9

Cost of Capital (after {ax}: Ni-Gas’ estimated cost of capital affter
tax (CC alx). For NBA's only, CC afx should be overallreturn afier
tax allowedin last rate ¢ase. For all other economis assessments,
CC afx should be rate specified currently by Treasurer's Offices.

Net Pregent Value at CC (after tax); Total of annual cash flows
after tax {(but before interest expense) discounted at estimaled cost
of capital after tax shown on CC alx line.

i af Rate of Return (IRRY: & 1 2reent which discounts an
cash flows after tax (but before interest expense) to zero, If New

Businessjob, also note if deposit was necessary. If deposit
waived, explain why.

Treasurer's Office Approval: The ecoromic and tax assumptions
and calculations of all projects submitted to PICC which by poticy
must also be approvedby the Financial Policy to be
reviewed by Treasurar's Office.

PARTIAL AUTHORIZATION: To permit the start of necessary
wark on projectsrequiring Beard of Director approval but forwhich
the total cost cannotyet be accurately estimated, Policy Order A-11
providesthat a partial authorizationmay be approved by the PICC.
The project sponsoris alsa required to provide a total cost estimate
in ¢rder to obtain approval of a partial authorization. Among factors
to be considered by PICC when granting a partial authorization are
safety and whether the work is reimbursable. Each partial
authornizalion shouldbe reperted to Ni-Gas' presidentby thePICC
chairman. This procedure is expectedto be used sparingly. Once

atotal cost estimate ¢an be accurately estimated, a revised project
should be submitted and approved.

APPROVALS

Budget Completion and Tolerance Check T b performed/signed
by project budget sponssr, Talerance check is fo conform with
Ni-Gas Procedure C-7, Plant Budget Authorization. Include work

order completion notices, unless aiready forwarded to Plant
Accounting.

Post-Investment Review: To be completed by PICC secretary.

PICC Completion: To be completed by PICC secretary.

DOLLARS IN THOUSANDS BOARD GF DIRECTORS/ PLANT INVESTMENT NIOR OF
UTILITY PLANT FINANCIA] POLICY COMMITTEE CONTROL COMMITTEE SENIOR OFFICER
1000+
D FINAL APPROVAL PRELIMINARY APPROVAL PRELIMINARY APPROVAL
> $200but < $1,000
- INFORMATION ORNLY FINAL APPROVAL PRELIMINARY APPROVAL
> $100 but < $200
z$ wes INFORMATION ONLY FINAL APPROVAL
GENERALPLANT
$500 + FINAL APPROVAL PRELININARY APPROVAL PRELIMINARY APPROVAL
> $150 but < $500 INFORMATION ONLY FINALAPPROVAL PRELIMINARY APPROVAL
$75 but = $150 —————— INFORMATION ONLY FINALAPPROVAL
UTILETY PLANT EXAMPLES GENERAL PLANT EXAMPLES
Aquifer work Comrnunicatons equipment Office buildings
Compressorinstallations (underground storage) Computer equipment Office furniture
Distribution end transmission main Computer software (cost must e $75,000 or greater to capitalize) Tools
ACTIVITY TYPES
Communication Main replacement Offica fumiture Tools
Computer software

Mainframe computer
Miscellaneous revision
New business

Dept. computing equipment
Land I buildings

Public improvement Transmission

Storage Transmportation

System improvement
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Pane

Item 1.
NICOR GAS COMPANY
FINANCIAL POLICY COMMITTEE APPROVAL

NEW PROJECT

Budget ftem No. 2263 - Main Replacement

Replacement of deteriorating 80-year old main in the south suburbs

Total Authorization $2.248. 088
e

i

March 7, 2000

it

o § wdmim

J— & L1

it
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Gas Stor age | mprovement — Emission Controls
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NICOR. GASCOMPANY

BOARD OF DIRECTORSAPPROVAL

NEW PROJECT

Budget | tem No. 194 - Storage

Installation of eighteenair emission control flare stacks on various equipment located at our
sevenst or age fieldsto comply with environmental r equi renent s.

Total Authorization $2.664.000

Approved by Financial Policy Committee

Seo@:a'zy Date

Approved by Board of Directors

K% Julv 19.2001

Date
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200 Nicor Gas
PLANT BUDGET AUTHORIZATIONREQUEST 4xa 289
. Page of
Yeste: Use addi _ — " ———
{ ‘-'} ,QGETIT‘:’M MO. CAPTTALTYPE (see back) FAFUDC (see back) Estimated Expenditures {$600)
:_94 D Yes EN,“ Year This Request Nﬁ?\wﬁm{m mﬁ?&m
ncaiviy #imesent | pop07 | Jop oz, |PERAmoon 12000 |3 0.00 $ 700.00 ¥ 700.00
Acttivity # Retiement | 2 ool o9 Fo6 23, |Lhes [Fue 2001 $1,929.00 $0.00 $1,929.00
Activity # livesiment /pﬁ é o/
} hoxivity # Retirement | £ 262 Lo/
HLE NO. NBA MR/ P11 SE RO, ESTIMATED START DATE JEST, COMPLETION DATE
\eyr 2000 vear 2001
R Retired 35 35
) auanss 3
: Totai 1964 700 2664

Project Location

Pontiac Sta-80, Tmy Grove 8ta-50, Ancona Sta74, Lake Bloomington $ta-40, | exington $ta-42, Hudson Sta-41, Pecatonica Sta-91

projectDescription

Instalf emissions controls on reboilers. A total of 18 new controls will be installed.

Altezrnatives considered -_ For Revisions Qnly |
Revision{circle]
Reason for Reguest Reimbursable?
— 1Compliance with emissions requirements of USEPA J No
; ) Yes %
“—
Reason for Budget Ravision

See attached sheet

Included N owverall
budget? j

Dollars and Year{s)

Mains to be Installed CostiFoot Mains to be Retired
footage Size Type Class Est. Std. Footage Size  |¥r.insialledi  Type Footege Size . instafled Type
Feat of total main to ba installed Feet of total main to be retired
Other Facilities (installed or retired), Also include any operaling expense impact.
Economic Assessment Data | Anprovals
Itern (see other side) Value Print Recornmended by 4 y%u é rrint Approved by Vice President Date
Cost of Capital {after tax) % L[ U " )AVi T) C%}Z«L/E.
Net Prasent Value at C/C (after tax) $ R&commended h')’ sig 2 /
—)
internal rate of return {IRR), if applicable %
Treasurer's Office Approvat {only if FPC to approve) Appraved by (:PR
: : Budget Completion/ Date Pastjnv Rev!
.,y Dale Tolerance Check by Yes Ho Undecided

T
|

If yes. Quarter.

nmwmwhrm MEains to be
Mwm&,pimmﬁomM another

; thig f8

OVEl e

Actual Expenditures and commitments through

date of completion

CPR Completion by Date
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PLANT BBUDGET AUTHORIZATION REQUEST 4008 299

WP (F-4) 16 4/6

Page

Note: L¥se additional pages if more space is needed Of e
[f\}c_\)mjgm NO. AUND.  JRESION  |CAPITALUTYPE fses backl | AFUDC {see back) Estimated Expenditures {$000)
: Storage 3 Previous ™
. f ? l/ g Yes Year This Request Authorization Aum(%‘g;um
Activity § rwestment | 14 o/ 67 16l Do PARTIAL AUTHOIRIZATION | 20300 $ 550.00 $0.00 $ 550.00
Activiy s rzetirement | 94 4507 3e6200- ([l v (2001 $750.00 $0.00 $750_00
Activity # lrivestment 14 4/@ 4 /
Activity & R etirement 30‘{&’0 l
{FLE MO, . NBAMRIPIFSE NO.  |ESTIMATED STARTDAYE |FST.COMPLETION DATE
Voar 2000 o 2001 . i ]
3 Retired 100 L 100
Cwarter,” Quarter, 4 N
Total 1400 1400
Projectlo<ation
Pontiac Sta. 80, Troy Grove - Sta. 50, Lake Bloomington - Sta. 40, Hudson = Sta. 41, Lexington " Sta. 42, Ancona - Sta. 70
ProjectDescription
linstalt emissions controls on reboilers. A total of 14 new controls will be installed.
Alternativees Considered For Rendsions Bnly
Evaluated "o Nothing™ through "Replace all ecology stacks". See attach summary of alternatives and Revision {circie]

conseqguences.

e jEx

Reasonfor Request

i
H

Cor~liance with emission requirements d USEPA.

Reimbursable?
Br-a

I7iNo
Yes 9%,

o’
Reason for Budget Revision Included in overall
budget?y ap
Doliars and Year(s)
$180 - 2000
Mains to be Installzd Cost/Foot Mains lo be Retired
Foolage Size Type Class Est St Footage Size Yr. Insialied Type Footage Size ¥r. Installed Type
J
/l
Feet of total mainto be installed // Feet of totalmain to be retired
Other Facilities (installed a retired). Afso include any operating expenseimpact. T
Economic Assessment Data Approvals
Hem (see other side) Value Print Recommended by Date Print Approvedby Vice President  Date
Cost of Capital (after tax} % § Nancy Huston 07/21/00 0. CEPoTZXKE
. )
Net Present Value at C/C (after tax) $ Recommended by W
&
Internal sate of retum (IRR), if applicable % ﬂ@;{,{q <
Tren<irer's Office Approval (only if FPC to approve) Approved by CPR Date
Budget Completion/ Date Past-lnves t Revi
By Nate_ Tolerance Check by Yes Mo '& Undecided
If yes, Quarter, Year
Actual Expenditures and commitments through: CPR Compietion by _ Date
date of completion — -
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Recentt Activities

+ |EPA requested Nicor Gasto test the emissionsfrom the reboiler at Pontiacin August 1998

+ bid out testing and put together atest plan, by the time IEPA approved the plan, the
withdrawal season was over and the test postponed until the next winter (1999-2000)

+ January 2000 - conducted test of emissions, but aborted the test because of technical
difficulties

+ basad on preliminary results, likely to have failed test (85%destruction efficiency required)

« March 2000 - conducted study at Troy Grove and Pontiac on reboiler emissions without
|EPA present to better understand what was happening

» June 2000 - received report from consultant with results

« efficiency of ecology stack rangesfrom 50 - 95+ %

+ not an officia test, S0 no obligation to report

Regulatory Status

1995 - gpplied for Title v air permitsfor the storage fields

used GRI GLY-CALC program to estimate emissions

assumed an efficiency of the ecology stacks based on industry standards
regulationsrequire 85% destructionof organic material if VOM > 8 Ib/tr or if odor
nuisance

e Junel1999- ONG MACT rule requires 95%destruction, 3 year compliance period, LDC's
exempt
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Recormmendation

Replaceall ecology gacks with new control devicesthet achieve 95 %destruction efficiency
Replace over a 2 year period, 2000 - 2001

Instail new control devices & Pontiac and Troy Grove in 2000 (6 total)

Instail new controf devices at Lake Bloomington, Hudson, L exington and Ancona in 2001
(8total)

e total budget - $1,300,000

$550,000 in 2000 ($180,000budgeted by Troy Grove)

$750,000 in 2001





